EMBEDDED SOFTWARE FACTORY ASSESSMENT

Understand Your Current State.
Define Your Future Engineering
Ecosystem.

A structured assessment of engineering operations, infrastructure, validation
workflows and organisational practices.

Engineering organisations build up tools, laboratories, automation and processes over many years.
These investments do not always operate as a cohesive ecosystem.

Bytecraft identifies strengths, constraints, opportunities and priorities needed to
evolve toward a more efficient, scalable and sustainable engineering environment.

KEY BENEFITS

Clear Visibility Objective Evaluation

Understand how engineering activities, tools and Identify strengths, bottlenecks and opportunities
infrastructure operate together. through a structured methodology.

Practical Recommendations Reduced Transformation Risk

Receive actionable guidance aligned with engineering Establish priorities before investing in major process or
and business objectives. infrastructure changes.

THE FIRST STEP TOWARD A HIGH-PERFORMANCE ENGINEERING ECOSYSTEM.
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ASSESSMENT METHODOLOGY

Understand the current environment before introducing new technologies, workflows or
organisational changes.

ASSESSMENT FLOW

01 Discover 02  Analyse

03 Measure 04 Identify

05  Prioritise 06 Recommend

07 Roadmap (11 Enable
ASSESSMENT AREAS DELIVERABLE PACKAGE

° Engineering Operations
Laboratory Operations

Automation Readiness
Virtualisation Readiness
Engineering Intelligence Readiness
* Security & Governance

* Executive Summary

* Technical Assessment Report
* Gap & Risk Analysis

* Future-State Recommendation
* Transformation Roadmap
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INDEPENDENT & TECHNOLOGY-NEUTRAL | Recommendations aligned with objectives, constraints, security and
engineering priorities.
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